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1.  Welcome to the FY 2021 full year results call. | am Paddy Gregg the CEO at
Austal and I’'m joined by our CFO Greg Jason.

2. We will be presenting in the same format with me giving business overview
and context while Greg focuses on the financial detail. As always, we plan to present
for no more than 30 minutes to allow time for questions.

3. It's been a challenging year with Covid, but we have successfully kept our yards
open and adhered to social distancing rules. We have been challenged with a
strengthening Aussie dollar, and on the back of 5 years of record results | can only
report this is the second best set of results we have announced, despite all the
challenges.

4.  We remain focused on opportunities for long term sustainable growth and
profitability of the business and replenishing the orderbook to keep our facilities full
and staff gainfully employed.



FY2021 =

FY2021 Change from PCP

Revenue $1572 m
EBIT $1146m
NPAT $811lm
TotalD ’wvidends Declred 8 ¢ pershare
Operating Cash Fbw $1073 m
NetCash $2319m
FY2022 Revenue guidance @ 0.75 USD /AUD ~$1500m

1.Exclides the notbbnaldebtofthe CCPB 9 & 10 kasig program

1. Theseresults demonstrate a really strong operational performance, and
although revenue is reduced and impacted by FX, our earnings dropped by relatively
smaller amount.
2.  The one area that continues to receive maximum focus is replenishment of the
orderbook and associated revenue. | plan to talk more about the opportunities
available to Austal, particularly in US, laterin the presentation.
3.  Standouts in the half were:
1. Increased shipbuilding margins from both USA and Australasia
2.  Confidence in the balance sheet to allow us pay shareholders another 4c
dividend and continue to investin both organic and inorganic opportunities.
3.  Austal has maintained a very healthy net cash position of around $232
million — this enables us to deliver returns to shareholders whilst retaining
the ability to self-fund investment in long-term growth opportunities.
4.  We are investing for future shareholder returns, including in building steel
capability in the USA, a key component in order to replace LCS revenue.
5.  Finally and importantly, the results demonstrate how the nature of our
business — being heavily skewed to defence — can withstand the current
economic and operational challenges.
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1.  Greg will give more detail on the factors impacting our revenue in FY21, but we
delivered inline with guidance.

2. We are alsoworking our way though the orderbook and while replacement is a
key focus for us, let’s not overlook the fact that we have 29 ships under construction
or scheduled. That is still a significant volume of work ahead for the company.

3.  I'mvery proud of what our teams in AUSA and Australasia have achieved, to
deliver 19 ships - a record for us - despite the challenges of Covid is a fantastic
achievement.

4.  Many businesses are suffering but with the strong orderbook we possess, and
strong balance sheet, we battle Covid from a very fortunate position and that can be
seen from the results we are delivering today.

5.  Our service and support business has had some immediate challenges, but we
still see a bright future for this division and I’'m pleased to say the BSE (now Austal
Cairns and Austal Brisbane) acquisition and integration has gone well. We are now
up to 8 service centres worldwide, with 35 vessels under sustainment contracts, up
from 33, growing opportunity as we continue to deliver defence vessels in both USA
and Australia.

6. I’'mnow going to hand you over to Greg to talk though the financials in more
detail.



FY2021 Financials




Earnings

$Sm FY2021 FY2020 Change

Revenue S 15372 2 $2,0860 SE(GHSEEE) = Lower revenue driven by FX and lower
throughput (More detail: Slide 6)

EBITDA 160 3 176 1 ({15 #85))

EBIT 114 6 130 4 @15 8) S = Lower EBIT driven by:

Negative FX impact and reduced

A throughput
NPAT G 890 9) “ Strength of USA and Australasia margin
More detail: Slide 7

EPS (cps) 22 6 250 @ 4)

ETR ! (24%) 28%)

1l.Effective TaxRate (icom e Tax Expense / PBT)




G roup revenue movement

Average FX movement Lower LCS material Reduced LCSdockil i Primarily growth of
FY2021: US$0.75 throughput & activity following low margin
FY2020: US$0.67 COVID-19 pletion offour work from

More detail More detail large ferries CCPB dockings
on slide 9 on slide 10

$(116)

FX USA Australasia Australasia Consolidation &
Translation Shipbuilding Shipbuilding Support Elimination




Group EBIT movement

Average FXmovement LCS 26 & 28 delivery Primarily driven by Reduced i FY2020 was enhanced $6m lower R&D tax
FY2021 US$0.73 incentives and incentive award fees, activity following by credits and increased
FY2020: US$0.67 realisation of cost funding approvals and completion of four high margin, R&D expenditure

reductions across LCS higher margin large ferries and COVID non-recurring work
contracts. delays

FX USA USA Australasia Australasia
Translation Shipbuilding Support Shipbuilding Support




Segment breakdown

FY2021
Sm

FY2020
$m

Concept

Revenue
EBIT

EBITMargh %

Concept

EBIT'Margh %
enue
EBIT

EBIT'Margh %

FX impact on revenue $(161) m

FX impact on EBIT $(11) m

Shipbuilding margin reflects strong performance as
milestones achieved and risks retired

More detail regarding Support revenue contraction and
high margin is explained on slides 10 & 11

Australasia:

. Revenue contraction as projected with delivery of four
large ferries
Continued trend of shipbuilding margin improvement
from FY2020
Support volume increased with low margin emergent
work
FY2020 Support margin was enhanced by high margin,
non-recurring work and reversal of an onerous contract
provision




USA Shipbuilding Revenue

Average FXmovement Primarily lower material and
FY2021: US$0.75 labour volume, plus some
FY2020: US$0.67 impactof lost productivity due

to hurricanes and COVID-19

$(165)

FY2020 FX FY2021
Translation




USA Support Revenue ﬁm

Foreign exchangetranslation andelimination of specific post delivery LCS dockings undertaken by Austal were
the biggestdrivers of reduced Revenue.

AverageF; USN I Demand for class Reduced Engineering FFG design concept Revenue from USA
FY2021: US$0.75 dockings in the 1st year support declining as upgrade studies study was in MARRS acquisition
FY2020: US$0.67 after delivery program matures FY2020 InAugust 2020

FY2020 FX LCS LCS EPF Frigate MARRS FY2021
Translation Post Class Design Design Acquisition
Delivery Support
Dockings
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Support Margin USA AUSTAL

Reported IFRS marginis volatile dueto the timingand recognition of incentive award fees, government funding
approvalsand estimated profitability.

20%

FY2019 FY2020 FY2021
H1 H2 H1
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Cash flow

$m FY2021

NetCash Fow

Cash @ bank

Netcash®

FY2020

Jun 2020

Operating:

Strong operating cash flow

Investing:
Sustaining below the normal band
Enhancing capital expenditure includes BSE, MARRS, Steel

transition and Philippines dry dock acquisitions

Financing:

Immediately repaid BSE debt upon acquisition
9 cps dividends paid (pcp 6 cps)

Closing cash:

Strong closing cash position

Supports 4 cps final dividend

Cash position supports major investment programs
(US steel capability & San Diego dry dock)
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-Expandi

Globally

AUSTAL

g,

Floating Dry Dock, Philippines

Austal Cairns
1,120t Mobile Boat Hoist

e .

Pictures of some of the major investments in this year

All drive growth opportunity for the future

Great examples of what we can do with the cash/ strong balance sheet
We are opportunities for growth of the support business in San Diego, and
Henderson as part of the Force Structure Plan
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